
  
 

  
 

2024 AGM Minutes 

Bosavern Community  

Enterprises Ltd.  
Thursday 28th November 2024. 7.00 p.m. held at  
The Knut, St Just, TR19 7HX with a zoom link.   
Bosavern Community Farm is owned and managed by  
Bosavern Community Enterprises Limited, a Community Benefit Society (31409R).  

Shareholder Members present in person (22):    

Rob Pickering, Company 
Secretary & BCFC 
Trustee (RP)   

Alan Bancroft, Treasurer-
Director (AB)  

Katie Kirk, Chair, 
Director & Chief 
Development Officer 
(KK)  

Dominic Goetz,  
Director (DG)  

Hannah Smith,  
Director (HS)  

Holly Whitelaw,  
Director (HW)  

Laura Hodsdon,  
Director (LH)  

Matt Buckhurst,  
Director (MB)   

Hugh Taylor,  
Head Grower (HT)  

Lilith Adler, Volunteer & 
Events Co-ordinator (LA)  

Julia Massey Stewart, 
Sessional Tutor (JMS)  

Virg Davies, Tree Group 
volunteer (VD)   

Fran Rippon, BCFC 
Trustee & St Just Market 
Lead Volunteer (FR)    

Rosenwyn Wiles, BCF 
Allotments Co-ordinator / 
volunteer (RW)  

Peter Davies, Chair of the 
Kenidjack Allotments 
Association (PD)  

Sue James, Town 
Councillor & Chair of 
Land’s End Community 
Land Trust (SJ)  

Chris Nelson (CN)   

Liz Davies (LD  

Helen Brasnett (HB)  

Yvonne Thompson, 
Hospitality Volunteer 
(YT)  

Bob Thompson (BT)  

Dave Munday (DM)  

  

Shareholders VoƟng by Proxy (9): 

Ali Richer, Shop Lead 
Volunteer   

Kate Beckly, Trustee   

Ian Willsdon  

Nick Hall, Wildflower 
Propagation Lead 
Volunteer  

Sue Rushforth, Shop 
Volunteer  

Hannah Smith, Director  

Yvonne Bristow, Sennen 
Market volunteer  

Kelsey Michael   

Mary Ann Bloomfield
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Shareholders present online:   

Hannah Smith, Director (HS).  

Mary Ann Bloomfield (MAB)  

Nicholas Hall (NH)  

 

 

Non-shareholder aƩendees:   

Dilys Down, finance officer (DD)  

Sam Silva Cairns (SSC)  

Karl Grupe, Podcast volunteer (KG)  

Marie Stanbury (MS) 

 

 KK welcomed all present and introduced the BCF Directors, BCFC Trustees & staff   

 

1. APOLOGIES 

Elizabeth Hemphill (Director), Ailsa Johnson, Nick Taylor, Terry Sutcliffe, Sue Rushforth, 
Ross Packer, Ali Richer, Tricia Seaton, Ian Willsdon, Lesley Bradley, Jackie Packer, Kelsey 
Michael, Jane Royle, Yvonne Bristow, Kate Beckley, Alison Laughton, Crystal Wakefield and 
Nick Hall (present online).  

5 proxy votes were received by the Society Secretary on behalf of absent / online members.   
3 proxy votes were received by Frances Rippon on behalf of absent / online members.  
1 proxy vote was received by Jocelyn Pardoe on behalf of absent / online members.  
With over 18 members present (10% of membership), the meeting was deemed quorate.    
 
 

2. MINUTES 

AGM 2023 minutes were proposed as an accurate record by AB and seconded by HW.   

Minutes unanimously approved.   

Lilith Adler (LA) took the minutes for this AGM (2024).  
*These 2024 Minutes should be considered draft until they are approved at the following 
AGM in 2025. 

 

3. REPORTS    

The Annual Report including narrative updates on activities had been circulated in advance of 
the meeting and taken as read. This was made available to Members via links to the website.  
Detailed powerpoint presentations with graphs and photographs were given by AB, HT, KK, 
LA, MB, KG, RW, PD, HW, NH and VD providing news highlights from the 2024 calendar 
year to date and an outline of plans for the year ahead, covering: 
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 Sales of produce & harvest records 

 Bid-writing results  

 Allotments at Bosavern & Kenidjack 

 Strategic partnerships 

 Improved infrastructure at the farm 

 Increased capacity & connections (Directors, staff & volunteers) achieved by 
employing LA, more outreach, KK attending networking events, hosting more 
visitors, funding for better volunteer support and workshops, well-attended Open 
Days 

 System improvements (communications, branding, merchandise, marketing, the new 
Twist and Sprout podcast, training, record-keeping, compliance, roles, website & 
forms)  

 Conservation (tree care, wildflowers) 

 Education & wellbeing  

 Future plans including intended acquisition of Four Acre Field & the likely SFI land 
management options 

All staff, Directors, Team Leads, volunteers, customers, supporters and allotmenteers were 
thanked throughout the presentation for their considerable efforts and for the wide range of 
achievements. KK gave particular thanks to the growers who demonstrate kindness, mutual 
support, stoic resilience and determination on a daily, weekly, seasonal and indeed yearly 
basis, ably led by HT who role-models these attributes himself. KK noted that HT is one of 
the most experienced and well-respected Head Growers in the CSA movement of Cornwall 
and thanked him for his considerable service and unwavering loyalty to the farm since its 
inception.  

Question raised by SSC (not a Member) on this year’s profit. KK noted that while Members 
had already received the Annual Report directly, the accounts are always made publicly 
available online following the AGM via the Bosavern website, linked to the FCA website. AB 
urged SSC to read annual report financial narrative alongside the bottom line figures as this 
provides a useful interpretation of figures particularly with regards to certain grant claims and 
donations which can significantly skew the accounts when they arrive in a different year to 
the timeframe in which the corresponding costs are incurred. 

 

4. MOTION to approve the 2023-24 accounts   

SJ proposed that the Minutes of the 2023 AGM were a true and accurate record of the 
meeting, seconded by FR.  Minutes unanimously approved   
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5. MOTION regarding allowing Unaudited 2024-25 Accounts   

The Directors put forward the following motion for consideration by the members present at 
the AGM. AB explained that this motion saves the farm considerable costs in fees annually:   

“As legally allowed within the Deregulation (Industrial and Provident Societies) 
Order 1996 and following the conditions set out in Section 25 of the Society's Rules 
we agree that the Society's Directors can collate and present unaudited accounts to 
the next Annual General Meeting of the Society and have an Accountants’ Report, 
signed off by a Registered Auditor.   

Proposed by FR, seconded by HW. Votes in majority, motion carried.   

  

6. APPOINTMENT OF AUDITORS / INDEPENDENT EXAMINER     

Proposal – Andrew Fisher to be appointed to do next year’s accounts.    

Proposed by HT, seconded by DG. Votes in majority, motion carried.   

 

7. ELECTION OF DIRECTORS    

KK reminded everybody present that in accordance with our Society Rules, 1/3 of Directors 
must stand down at each AGM. At this AGM, KK HW and AB would all be standing down 
but that AB would not be re-standing. KK thanked AB for all his highly skilled, hard work 
and personable human qualities throughout the past 4 years in the role of Treasurer, and both 
Dilys and Katie paid tribute having been well line-managed by AB. AB was presented with a 
thank you card. AB thanked everybody in the organisation and paid particular tribute to KK.    

KK gave up the Chair and passed the Chair to Company Secretary, Rob Pickering. 

RP reminded Members that the Shareholder Members elect the Directors to manage the 
organisation on a day to day basis but the specific Board roles including Company Secretary, 
Treasurer, Chair and other delegated roles, are decided by the Board in their meetings. 

RP confirmed that there are currently 8 Directors (Alan, Holly, Dom, Katie, Hannah, Laura, 
Matt, Elizabeth).  

RP confirmed that Alan Bancroft, Holly Whitelaw and Katie Kirk have all volunteered to step 
down at this AGM.  HW and KK are willing to stand again. Their nominations were 
circulated to Members in advance of the meeting.  
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7.1 Terms of any payments made to Directors   

To recap as set out last year: Katie is a strategic member of staff and has been a Director for 
the past two years. Katie is putting herself forward again as a Director. To minimise conflict 
of interests, Katie absents herself from meetings and correspondence whenever there are 
discussions or decisions relating to her paid role. The funding for her post has been openly 
declared and additional Directors were recruited last year so as to ensure there is a healthy 
balance on the Board. Katie has volunteered to be one of the 1/3 of Directors to stand down 
to ensure Members have the opportunity to remove her from or re-elected her to the Board as 
they see fit. 

RP also highlighted that during the last year Holly had put herself forward as a backup 
sessional Tutor. As this would be a paid role, the members Conflict of Interest subgroup had 
considered the proposal and had informed the Board they had no objection to it. 

  

7.2 ElecƟon to the Management Board:    

KK: Majority votes in favour, 0 votes against, 1 (KK) abstention. KK re-elected. 

HW: Majority votes in favour, 0 votes against, 1 (HW) abstention.  HW re-elected.  

 

8. ANY OTHER BUSINESS    

8.1 ConsƟtuƟon working party (RP)  

Members were sent an email by the Company Secretary a few days prior to the AGM stating:  

‘It's come to our attention this week that the Charity Commission has issued new 
guidance regarding members attending meetings virtually i.e. via Zoom, which 
implies that unless it explicitly says this is allowed in an organisation rules then only 
those attending in person are valid attendees i.e., for quorums, voting etc.  

We will still be Zooming the meeting, but as our rules make no mention of virtual 
attendance, on Thursday only members attending in person will be able to vote on 
motions, etc. If you had planned to join us via Zoom, but are able please do come 
along in personࣟ  

We are sorry for the late notice of this change but have only become aware ourselves 
of the new Charity Commission guidance in the last few days.  
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To allow virtual attendance in the future we will need to update our rules, and as 
there are other sections of the rules that could be improved, we are proposing that a 
subgroup be set up to review all our Society rules. This group will propose changes, 
consult with members, and then present final draft motions to a future members 
meeting for ratification. If you would like to be part of this subgroup please contact 
me.’  

RP asked for volunteers to assist with this exercise. KK, CN and YT volunteered.  
RP returned the Chair to KK   

 

8.2 Venue (CN)  

CN congratulated the team on the best-ever AGM presentation. CN also raised that The Knut 
is at capacity currently and if we have more members joining next year, we should perhaps 
look for a larger venue. 

 

8.3 Announcements   

 Fri/Sat shop vols wanted 

 Thurs harvesting volunteers wanted 

 Clerical & finance volunteers wanted 

 Driver backup wanted for Wednesdays & occasional Tues/Friௗௗௗ  

 Xmas decoration activity this Sat (FR) ௗ  

 Christmas social coffee morning Sun 15th December 10am-12 noon   
 

8.4  Date of Next AGM   

Thursday 27th November 2025 7.00 pm   

KK thanked all Shareholder Members for attending and for their continued support.   

 

The 2024 AGM closed at 21:00 

 

 

 

 

Bosavern Community Farm, St Just, Cornwall, TR19 7RD is owned and managed by  
Bosavern Community Enterprises Limited, a Community Benefit Society (31409R) 


