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We are sure everyone reading this report will expect us to say - this has been an 

exceptional year for Bosavern Community Farm, as it has for the whole world, due to the 

COVID 19 pandemic. 

 

Because of this, we have faced challenges ranging from the cessation of visits by 

international volunteers (Wwoofers), to a reduction of local volunteers since many people 

were shielding or had were caring for vulnerable relatives and so needed to stay away, to 

a massive increase in demand for numbers of veg boxes each week, and a rise in shop 

sales.  

 

Understandably, most people have been focusing on dealing with the COVID-19 

pandemic, the challenges of reducing humankind’s impact on the planet, particularly from 

human-produced carbon emissions leading to climate change, continue. Our winters are 

wetter and summers drier so we need to include in our planning how the Farm will cope 

with this over the coming decade(s). Even so, Hugh and his team manage to increase 

production, year on year. Our role as an education centre advancing the public’s 

understanding of the importance of fresh food and the value of Nature is certainly going to 

increase. 

 

FINANCIAL YEAR 2019-20 

The second (and final) tranche of grant funding from the Esmée Fairbairn Foundation. 

allowed us to create two part-time, year-long posts - Strategic Development & Funding 

Officer (Dilys Down) and a Community and Volunteer Development Officer (Shelley Nuth). 

 

Dilys was able to help us start developing our draft Strategic Plan and also to apply for and 

win a number of grants including over £14,000 from BUPA for our “Grow Well Together” 

Project supporting people in West Cornwall aged 30-50 who have experienced mental 

health problems. Marketing and recruitment work began in December 2019 but with 

BUPA’s understanding, the project was paused in March 2020 owing to Covid-19. We are 

presently discussing with the funder our aim to restart the project (this time for slightly 

younger participants) in Spring/Summer next year. 

 

Dilys also established a relationship with the West Cornwall Local Action Group (CLLD) 

during 2019, and with Yvonne started their grant application process, which was 

completed by Rob. In the summer, we heard we had been awarded a substantial six-figure 

sum for what has become our ambitious two-year “Growing & Empowerment” Project, 

supporting unemployed and economically inactive adults in West Penwith into training or 

work. This project is funded from the European Social Fund with further support to us from 

Cornwall Council. For more details see under the “Get Involved” heading on our website. 

 

Community engagement during 2019-20 again improved, under Shelley’s guidance, with 

increasing numbers of people regularly volunteering. She supported our existing group of 

local Farm volunteers as well as increasing their number, organising a series of on-site 



 

 

workshops and events, and expanding a programme of education visits by local schools. 

She won funding for a grant from the Cooperative Local Community Fund for funds to 

purchase a new polytunnel for use as an indoor education space and followed up this year 

for funding to help set up a Community Garden at the Farm. 

 

 

During Financial Year 2019-20 we invested heavily in improving facilities at the Farm. 

These include: 

● Building the ‘Seed Box’ room / office within the Packing Shed. 

● Renovating The Hive so we could move the office from the Farmhouse into The 

Hive.  

● Fitting a new inner front door to the Farmhouse and a  

● Repairing the window in the old Office and turning the refurbished room into a new 

dormitory bedroom, increasing the number of beds available for Wwoofer 

volunteers. 

● Setting up more allotments in Pepper Field and with help from Penwith Landscape 

Partnership fencing a good proportion of the plots. The remainder of the fencing will 

be completed this spring 

● Creating the new Farm entrance and parking area for visitors, special project 

participants and Farm Shop customers (in this we were generously helped with the 

costs by a loan from one of our Members) 

● Increasing the size of our flock of free-range chickens 

● Planting 200 native trees and shrubs plus myriad wild flowers with the help of RSPB 

and Penwith Landscape Partnership and a Countryside Stewardship grant 

 

Unfortunately, some major repairs also had to be undertaken to our tractor, costing £4003 

 

 

Summary 2019-20 

Trading income from sales of produce in all areas, excluding veg boxes, was roughly in 

line with the previous year.  Veg box sales were strong, seeing a 52% increase from 

£16,903 to £25,746. The end of the financial year, with the start of the COVID crisis in 

March 2020 we saw veg box sales rise from roughly 50 boxes to around 150 a week. 

 

Our grant income in 2019-20 was lower than previous the year and therefore so was our 

related expenditure. Total income for the year was £124,829, slightly down from £127,751 

in 2018-19. 

 

With investment in infrastructure and tractor repair our expenditure was up at £137,186 

(2019 £119,525) with our deficit for the year £12,357 (2019 we had a surplus of £8,226). 

This did mean our cashflow funds at the end of 2019-20 were slightly lower than the end of 

the previous year.  

 

 

 

 



 

 

Postscript - April 2020 onwards (previewing Financial Year 2020-21) 

 

Since March and the start of the first Lockdown, the COVID pandemic restrictions have 

meant we have earned very little from Wholesale or Farmers’ Market customers. However, 

with some people unable to get out so wanting a delivery and many wanting access to 

local food, we did see a massive increase in demand for our veg boxes. At the start of the 

first Lockdown, demand went from around 50 to 150 a week. Part of this was supplying 30-

35 boxes a week to Pendeen School families. Demand for the number of boxes continued 

through the summer but in recent months has dropped back to the 100 boxes a week 

level. We have also seen a good increase in income from shop sales over the same 

period, which is also continuing to hold up well. 

 

Over the April - September period we averaged a trading income of around £14,000 per 

month. During October and November this has dropped back to around £10,500 per 

month but is still above the £8000pm average of last year.  

 

 

Looking forward we see 2021 still being a time of great uncertainty for the Farm and our 

local community, from the effects of COVID and impacts from withdrawing from the 

European Union. We will be regularly looking at how we can improve the Farm’s financial 

viability, increase our facilities, and develop more social/environmental and educational 

activities. 

 

A big thank you to our staff and volunteers for all the hard work enabling the Farm to 

support local families with good quality, local produce through difficult times. We will be 

particularly sad to be saying goodbye to local volunteer, Ian Willsdon, who is moving to 

Nottingham to be closer to his family. Much liked and with decades-long horticultural 

expertise, Ian has been a stalwart for years at the Farm, working with Hugh and the teams 

of volunteers and creating a cottage industry every year growing herbs in pots for us to 

sell. He has also been an advisor to the St Just-in-Bloom community group, leading them 

this past year on a Greener path. Ian will be much missed. 

  

 

Here’s looking forward to a better 2021! 

 

Rob, Yvonne & Chris 

Management Board Directors, Bosavern Community Enterprises Ltd 

 

 

 


